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Example — development of best practises
enabling offshore SOW
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Offshore valve inspection 3




Replace critical comp
Top Drive / Hydrar. comp.
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Causality (extract)
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- Lack of knowledge
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generator 3 og 4

Luftinntak
Tavlerom

- Design
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Luftinntak
generator 5 og 6

- Detectors out of order

Lack of TBAMI’s
Figur 9 : Gasspredning DwH - LaCk Of tral nl ng

(BP, 2010)




BARRIER MANAGEMENT
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Audit November 2022 drilling

Barriers out of function.
Maintenance performed by unskilled workers. Lack of competence

Knowledge of Performance Standards.



BARRIER MANAGEMENT

Barrier Management Training

v Increase competence

v" Create ownership & understanding of individual role
v One standard — all to attend

v’ Practical examples

v Exam
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v Risk analysis & risk management

v Human factors

v Performance standards

v’ Technical Barriers Against Major Incidents (TBAMI)
v’ Barrier Management from a maintenance perspective
v Management of Change

v Bowties

v' Summary of Operational Boundaries (SOOB)
v Competence Assurance system

v’ Practical Exercises

v  Written exam
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