
FLOATEL INTERNATIONAL
RIGGVEDLIKEHOLDSKONFERANSEN

September 2023



IMPORTANT INFORMATION AND DISCLAIMER 

2 Riggvedlikehold 2023 

THIS PRESENTATION IS NOT FOR RELEASE, PUBLICATION, OR DISTRIBUTION, IN WHOLE OR IN PART, DIRECTLY OR INDIRECTLY, IN OR INTO OR FROM THE UNITED STATES OF AMERICA, ITS TERRITORIES OR POSSESSIONS, AUSTRALIA, CANADA, JAPAN, OR
SOUTH AFRICA, OR TO ANY RESIDENT THEREOF, OR ANY JURISDICTION WHERE SUCH DISTRIBUTION IS UNLAWFUL. THIS PRESENTATION IS NOT AN OFFER OR AN INVITATION TO BUY OR SELL SECURITIES.

This presentation (the “Presentation”) has been produced by Floatel International Ltd. (the “Company” and together with its consolidated subsidiaries, the “Group”) for information purposes only. This Presentation does not constitute or form part of, and
should not be construed as, any offer, solicitation, invitation, or recommendation to purchase, sell, or subscribe to any securities in any jurisdiction.

By reading this Presentation or attending any oral presentation held in relation thereto, you will be deemed to have agreed to the restrictions and terms included herein and acknowledged that you understand the legal and regulatory sanctions attached to
the misuse, disclosure, or improper circulation of the Presentation.

This Presentation does not purport to contain all the information that may be required to evaluate any investment in the Company or any of its securities and should not be relied upon to form the basis of or be relied on in connection with any contract or
commitment or investment decision whatsoever. The contents of this Presentation shall not be construed as financial, legal, business, investment, or other professional advice. This Presentation is intended only to present background information on the
Group, its business, and the industry in which it operates and is not intended to provide complete disclosure upon which an investment decision could be made.

To the best of the knowledge of the Company, the information contained in this Presentation is in all material respect in accordance with the facts as of the date hereof and contains no material omissions likely to affect its import. This Presentation contains
information obtained from third parties. As far as the Company is aware and able to ascertain from the information published by that third party, such information has been accurately reproduced, and no facts have been omitted that would render the
reproduced information to be inaccurate or misleading. Only the Company is entitled to provide information in respect of matters described in this Presentation. Information obtained from other sources is not relevant to the content of this Presentation
and should not be relied upon.

No representation or warranty (express or implied) is made as to, and no reliance should be placed on, any information, including projections, estimates, targets, and opinions, contained herein, and no liability whatsoever is accepted as to any errors,
omissions or misstatements contained herein. Accordingly, neither the Company nor any of its parent or subsidiary undertakings or any such person’s officers or employees (together, “Representatives”) accepts any liability whatsoever arising directly or
indirectly from the use of this Presentation. By attending or receiving this Presentation, you acknowledge that you will be solely responsible for your own assessment of the Company, the Group, the market, and the market position of the Group and that
you will conduct your own investigations and analysis and be solely responsible for forming your own view of the future performance of the Group's business and its current and future financial situation.

This Presentation contains certain forward-looking statements relating to the business, financial performance, and results of the Company, the Group, and/or the industry in which they operate. Forward-looking statements concern future circumstances
and results and other statements that are not historical facts, sometimes identified by the words “believes”, “expects”, “predicts”, “intends”, “projects”, “plans”, “estimates”, “aims”, “foresees”, “anticipates”, “targets”, and similar expressions. The
forward-looking statements contained in this Presentation, including assumptions, opinions, and views of the Company or cited from third-party sources, are solely opinions and forecasts that are subject to risks, uncertainties, and other factors that may
cause actual events to differ materially from any anticipated development. None of the Company or any of its Representatives provides any assurance that the assumptions underlying such forward-looking statements are free from errors, nor does any of
them accept any responsibility for the future accuracy of the opinions expressed in this Presentation or the actual occurrence of the forecasted developments. The Company assumes no obligation, except as required by law, to update any forward-looking
statements included herein or to conform any forward-looking statements to our actual results.

Neither the Company nor any of its Representatives has taken any actions to allow the distribution of this Presentation in any jurisdiction where action would be required for such purposes. The Presentation has not been registered with or approved by any
public authority, stock exchange, or regulated market. The distribution of this Presentation, as well as any subscription, purchase, sale, or transfer of securities of the Company, may be restricted by law in certain jurisdictions, and the recipient of this
Presentation should inform itself about and observe any such restriction. Any failure to comply with such restrictions may constitute a violation of the laws of any such jurisdiction. None of the Company or any of its Representatives shall have any
responsibility or liability whatsoever (in negligence or otherwise) arising directly or indirectly from any violations of such restrictions.

IN RELATION TO THE UNITED STATES AND U.S. PERSONS, THIS PRESENTATION IS BEING FURNISHED ONLY TO INVESTORS THAT ARE “QIBs”, AS DEFINED IN RULE 144A UNDER THE U.S. SECURITIES ACT OF 1933, AS AMENDED (THE “U.S. SECURITIES ACT”).
THE COMPANY’S SECURITIES HAVE NOT BEEN, AND WILL NOT BE, REGISTERED UNDER THE U.S. SECURITIES ACT OR WITH ANY SECURITIES REGULATORY AUTHORITY OF ANY STATE OR OTHER JURISDICTION IN THE UNITED STATES, AND MAY NOT BE
OFFERED OR SOLD WITHIN THE UNITED STATES, OR TO OR FOR THE ACCOUNT OR BENEFIT OF A U.S. PERSON, EXCEPT PURSUANT TO AN APPLICABLE EXEMPTION FROM, OR IN A TRANSACTION NOT SUBJECT TO, THE REGISTRATION REQUIREMENTS OF THE
U.S. SECURITIES ACT AND IN COMPLIANCE WITH ANY APPLICABLE STATE SECURITIES LAWS.

This Presentation speaks as of the date set out on the front page of this Presentation. There may have been changes in matters which affect the Company subsequent to the date of this Presentation. The information contained herein is subject to change,
completion, or amendment without notice. Neither the delivery of this Presentation nor any further discussions of the Company with any of the recipients shall, under any circumstances, create any implication that there has been no change in the affairs of
the Company since such date. The Company assumes no obligation, except as required by law, to update or correct the information included in this Presentation.

This Presentation is subject to Norwegian law, and any dispute arising in respect of this Presentation is subject to the exclusive jurisdiction of Norwegian courts with Oslo District Court (Nw: Oslo tingrett) as the exclusive legal venue.
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FLOATEL INTERNATIONAL
COMPANY INTRODUCTION
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Flexible Solutions
We provide exceptional 

services tailored to client 
needs, including swift 
responses to unique 

requests and changing 
circumstance

Fleet Quality Accommodation Projects Experienced Crew
Five vessels make up the 

fleet: Floatel Superior, 
Floatel Reliance, Floatel 

Victory, Floatel Endurance 
and Floatel Triumph  

Our modern Floatels offer 
features such as hotel 

catering, fitness centers, 
social areas and single 

cabins

Our quality Floatels, 
designed for tough 

regulations and harsh 
environments, conduct 

project worldwide

Our expert crew delivers 
top-notch services 

worldwide, onshore and 
offshore, with extensive 

global experience in 
challenging environments
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FLEET
OUR FLEET CONSISTS OF FIVE (5) VESSELS
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Floatel Superior

Delivered 2010

Designed for operations in 
North sea, Norwegian sector

 

Accommodation capacity

440 Single bed capacity

Positioning system

DP 3 - 8 p. mooring 

Floatel Endurance

Delivered 2015

Designed for operations in 
North sea, Norwegian sector

 

Accommodation capacity

440 Single bed capacity

Positioning system

DP 3 - 10 p. mooring 

Floatel Victory

Delivered 2013

Designed for Worldwide 
operations including UK Sector

 

Accommodation capacity

560 bed capacity

Positioning system

DP 3 - 10 p. mooring 

Floatel Triumph

Delivered 2016

Designed for operations in 
North Sea including UK Sector

 

Accommodation capacity

560 bed capacity

Positioning system

DP 3 - 10 p. mooring 

Floatel Reliance

Delivered 2010

Designed for Worldwide 
operations, except North Sea 

 

Accommodation capacity

500 bed capacity

Positioning system

DP 2 - 2 p. mooring 

Class notation

DNV

Class notation

ABS

Class notation

ABS

Class notation

DNV

Class notation

ABS
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GLOBAL FOOTPRINT
FULLY INTEGRATED CONTRACTOR WITH THE ABILITY TO GROW 
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Regional Office
Houston, TX. 

Floatel Reliance
TenerifeFloatel Victory

Anchor Field 

Regional Office
Aberdeen

Floatel Endurance
Skipavika

Floatel Superior
Skipavika

Floatel Triumph
Prelude

Regional Office
Singapore

Regional Office
Perth

Regional Office
Gothenburg

Headquarters
Oslo

Regional Office
Rio de Janeiro

Incorporation
Bermuda



FLOATEL DELIVERS SERVICES THROUGHOUT A PROJECT LIFE CYCLE 
ATTRACTIVELY POSITIONED FOR SUPPORT AND ACCOMODATION SERVICES
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Installation / Hook-up Production Maintenance and Modification Decommissioning

Support producers during the installation, 
construction, hook-up and commissioning of new 

production facilities

~30% of North Sea demand

Capacity during upgrade, modification, repair or 
maintenance of existing installations, the hook-up 

of satellite fields to existing infrastructure, or to 
address regulatory requirements or emergency and 

safety related issues of existing installations

~70% of North Sea Demand

Extra capacity during decommissioning or removal 
of offshore installations

Additional Potential

Key drivers for accommodation services Key drivers for accommodation services Key drivers for accommodation services
Activity in field development: Oil Price and E&P 

spending 
MMO Spending: Driven by subsea tie-ins, life 
extension work, maintenance and shut down 

pending age of platforms

 

P&A and decommissioning activity: Field 
economics, regulations and age profile of fields



PROVEN TRACK RECORD
FLOATEL HAS > 11 000 OPERATING DAYS SINCE BECOMING OPERATIONAL
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Geographical Split

38%
Norway

14%
Aus

23%
Brazil

The preferred choice in harsh environment

4%
Asia

17%
UK

4%
USA

 11,000 operating days executed since company became operational 
2010, whereof 56% performed in the North Sea region 

 61% operating alongside bottom fixed installations, 39% alongside 
floating production facilities

 Fleet breakdown percentage (off-hire) Sept 2016 to date approx. 
0.42%

Customer Base 

Our Clients 90%
Of our business comes from 

our 7 largest customers 



FLOATEL MAINTENANCE MANAGEMENT
FLEXIBILITY, CONDITION-BASED MAINTENANCE AND CONSISTENCY ARE KEY PHILOSOPHIES
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Condition-based maintenance regime 
uses active measurements and 

experience gained form previous 
overhauls to ease planning of 

upcoming overhauls

Condition-based 
maintenance 

Being flexible is a key philosophy for us 
when planning maintenance and 

allows us to perform maintenance 
whilst still meeting client expectations 

and requirements 

Flexibility Consistency

Same makers are used for our large 
systems such as Cranes and Diesel 

Generators. This in combination with 
the implementation of the same ERP 
cross all rigs, facilitates planning and 

set-up of maintenance campaigns

Maintenance Management
Floatel’s Maintenance management system has 
been developed to optimize the maintenance for 
various vessel states. Flexibility, condition-based 
maintenance and consistency are three important 
ingredients to allow maintenance "when and 
where required" with less strict requirements 
from calendar-based intervals.



FLOATEL PROCEDURE FOR SPS
WE HAVE TWO DIFFERENT PROCEDURES FOR PERFOMING SPS
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FAST TRACK
SPS is performed during a 

condensed period 

1-2 months

Duration Performed on

Floatel Victory 2023
Floatel Victory 2018

Floatel Superior 2014

SLOW PACED SPS
SPS is performed sporadically 

over a long period

5-6 months

Duration Performed on

Floatel Triumph 2021
Floatel Superior 2020

Floatel Endurance 2019
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SLOW PACED SPS
KEY INSIGHTS INTO SLOW PACED SPS
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 Using ERP system and standardized work packages to set-up scope

 Onboard presence from project management during execution

 Local vendor support

 Project execution using mostly internal resources

 Close collaboration with class

Key Success Factors

Key Learnings From Previous SPS’S

 Limited site team needed for execution

 Possible to utilize exiting marine crew to a large extent

 Allows for planning to minimize weekends/holidays & night shift 

 Allows to address findings and handle such cost efficiently

 A limited number of activities at a time reduces risk in terms of 
HSE/accidents 

 A limited number of activities in parallel allows close follow-up on cost 
& quality

 Use ERP system to a larger extent for all work scopes requiring cost 
control 

 Continue to work with connection of work scopes to the planned 
maintenance system 

 Role and responsibility definitions are key for project success
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 Increased contingency in terms of time in case of unforeseen scope(s)

Performed when time allows between contracts



FAST TRACK SPS
KEY INSIGHTS INTO FAST TRACK SPS

12

 Presence of large site team

 Efficient collaboration amongst team members

 Daily planning of activities

 Close collaboration with class

Key Success Factors

Key Learnings From Previous SPS’S

 Larger site time needed

 More marine crew allocated for SPS

 Requires 24/7 operations

 Requires high flexibility and quick problem solving

 High number of parallel activities which require coordination and 
detailed planning

 Use ERP system to a larger extent for all work scopes requiring cost 
control 

 Daily reporting and follow-up are key for success during execution 

 Initiating scopes during operation/transit should be done if possible

 Logistics coordinator on site is key due to high amount of material 
landing at the same time
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 Requires a high number of subcontractors

Performed when limited time between contracts



MAINTENANCE VIDEOS
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FLOATEL SUPERIOR THRUSTER INSTALLATION 
2022 IN HANØYTANGEN 

FLOATEL VICTORY SPECIAL PERIOD SURVEY 2023 
IN CURAÇAO 
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ENVIRONMENTAL INITIATIVES
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WE ARE COMMITTED TO COMPLY WITH IMO’S INITIAL GHG STRATEGY TO REDUCE GREEN HOUSE GAS  
EQUIVALENTS BY 40% BY 2030

Status in 2022: 17.5% reduction in operation (comp. delivery)

Ongoing optimalisation of engines to improve 
fuel efficiency to reduce emission

Concept proposed for conversion to operate in 
Grid Powered DP3 mode with electrical power 
supplied from the client installation

Developed and implemented a class approved 
2+1 split configuration (2/6 engines running) for 
DP3 mode in low-weather conditions, moving 
engine output to a higher efficiency range and 
thus gives approx. 10% fuel saving by improved 
combustion

The DP3 hybrid concept proposal is based on the 
existing power system with the addition of three 
battery power packs, allowing DP3 operation in a 

closed ring configuration, approx. 18% fuel 
consumption reduction

Optimalisation of Engines 2+1 Split Configuration

Concept developmentHybrid solutions
Environmental 

Initiatives

Fuel consumption for 
Floatel Superior



FUEL CONSUMPTION
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Floatel Superior Fuel consumption since 2015

Annual June-Aug
Linear (Annual) Linear (June-Aug)

DECREASE IN FUEL CONSUMPTION FOR FLOATEL SUPERIOR SINCE 2015
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SUMMARY
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We have two approaches for 
conducting Special Periodic Surveys:

1. Slow Paced SPS

2. Fast Track

Floatel is committed to comply with 
IMO’s Initial GHG Strategy by 

reducing greenhouse gas equivalents 
emissions by 40% by 2030

SPS Procedures Environmental initiatives

Our fleet of five modern Floatels, 
designed for tough regulations and 

harsh environments, delivers 
exceptional tailored services 

worldwide. Our expert crew, with 
extensive global experience, ensures 

top-notch onshore and offshore 
support

Flexibility, condition-based 
maintenance and consistency are 

three important ingredients to allow 
maintenance "when and where 

required" with less strict 
requirements from calendar-based 

intervals

Company Maintenance management
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